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Criteria of Choosing Administrative Leadership A field Comparative study for
industrial Companies in the Private and Public Sectors

Dr. Ali Mayya ©
Dr. Bassani Zaher

Ghazi Afif Arnouq®*®
(Received 1/9/2009. Accepted 26 / 4 /2010)
ABSTRACT

Various organizations, companies and establishments, of various sizes, kinds, or
activities, face différent problems, and great challenges: administrative, financial. human,
organizational, marketing, compétition...etc. That makes them face unknown future, which
will lead to difficulties in achieving the real success, because there are not the qualified
and powerful administrative leadership managing it. Finding this administrative leadership
depends on the objective basis to choice and on the availability of objective choosing
policy that is able to prépare them. For these reasons this study was prepared to achieve
the wholeness and unification of the basics and standards that should be used when
choosing the administrative leadership. The research included a field study, implemented
on some industrial companies in Syria, which gave some results and recommendations.
Kev words: Leadership, administrative leadership, Standards of Choosing administrative
leadership, characteristics of administrative leader.
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